
2019-2020 Grant Report 

 

 

 

 

Due to massive changes from COVID-19 and other societal changes in 2019-2020 we 

altered our reporting this year.  We realize things in the world have changed. We 

want to understand how your organization has changed to better serve your chosen 

community.  

 

Directions:  We prefer concise answers and descriptions -- bullet pointed answers are 

welcome.  Please submit your report in any of these formats (.pdf, .doc, googledoc). 

You may direct any questions to failefoundation@gmail.com. 
 

 

Section 1 General Organizational Information: 

1. Grant Amount awarded  

2. Dates of Grant  

3. Organization Name  

4. Grant Contact Name and Title  

5. Work Address (Where we sent the check) 

6. Phone 

7. Email 

8. EIN number and Year 501c3 Tax Exempt Status Obtained  

9. Geographic Area(s) Your Organization Served 

 

 

mailto:failefoundation@gmail.com


Section 2 Grant Report: 

1. Grant Aim/ Purpose of the grant.  

a. Describe what you aimed to accomplish with this grant.  

b. Describe changes to that aim this year. 

2. Who was the target audience for the grant? Please state your initial audience 

targets and final reach for the grant funds.  

a. Describe who your organization served geographically, ethnically, 

and/or socially.  

b. Describe how many of each audience was served. 

3. Goals and Measures. What were your initial measures of success vs. actual. 

Please include any other measures of success you found useful given the unique 

hurdles this year. 

4. Budget Narrative  

a. Describe how the funds granted were utilized by your 

organization.  

b. Describe any changes to the use of funds given the hurdles of 

2020. 

c. Briefly describe these discrepancies/changes between expected 

and actual expenses.  

5. Final Project budget and Organizational Budget for 2020 

6. Impact. How did these funds help your organization meet its goals? How did 

these funds help the community you serve?  

7. Lessons Learned. Please reflect on what you learned this year during the 

administration of these grant funds. How might these lessons impact your 

organization’s future thinking, performance or services? Will any of these 

programmatic changes last? Did they help you streamline some processes? 

8. Future Plans. Will the program/project continue? Was other funding sought or 

secured during the period? Will others have an opportunity to learn from the 

efforts of this grant?  

 

 

Section 3 Your Organization in 2020:  

Please include any alterations or updates since the progress report. 

1. COVID-19  Narrative How did your organization change or pivot due to 

COVID-19?  

2. Equity, Diversity & Inclusion. Please comment on how your organization has 

done any of the following:  

● engaged in learning experiences regarding EDI 

● changed the way the board or organization operates  

● changed methods to serve more inclusively  


